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This resource was developed by the Disability Vaccine Access Opportunities
(DVAO) Center in 2024 and is a shared initiative by Able South Carolina (Able SC)
and Independent Living Research Utilization (ILRU). More information and
resources can be found at the DVAO Resource Hub.

able

SOUTH CAROLINA

Able South Carolina (Able SC) is a federally recognized Center for Independent
Living that represents half of the counties in South Carolina and is a recognized
leader in statewide, national, and international programs to increase capacity for
disability rights, disability justice, and independent living. Able SC is a disability-
led organization seeking transformational changes in systems, communities, and
individuals. Since 1994, we’ve remained a consumer-controlled, community-
based, cross-disability nonprofit that seeks to make South Carolina a national
model of equity and inclusion for all people with disabilities. To learn more, visit
www.able-sc.org.

“ilra’

Independent Living Research Utilization

Independent Living Research Utilization (ILRU) at TIRR Memorial Hermann,
founded in 1977, has a long history of providing research, education, and
consultation in the areas of independent living, home and community-based
services, and the Americans with Disabilities Act. ILRU is operated by community
living and disability law experts with disabilities. To learn more about ILRU, visit

www.ilru.org.
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http://www.ilru.org/
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Introduction

Ed Roberts, arenowned disability rights activist, once said that advocacy was the
mostimportant task carried out by Centers for Independent Living (CILs). Although
all five core services are vital, individual and systems advocacy are critical in
addressing discrimination, removing barriers, and creating lasting change.
Advocacyworkinvolvesvarious approaches andtactics, but joining a coalition is a
proven and effective way of building power and collaborating with partner
organizations with similar interests to achieve change.

The purpose of this guide is to outline how ClILs and the disability community can
build strong coalitions with public health and related organizations. The guide
provides an overview of the key aspects of coalition work and how such an alliance
can be an effective way of building disability power and bringing about change in
the community. The focus is on issues and barriers impacting public health and
individuals with disabilities. While the guide speaks specifically to coalition
building in relation to healthcare outcomes, the principles described in the
following chapters can be applied to coalition work in general.

Thisresource guide is a great starting point for those who are new to this work and
for seasonedorganizerswho need a refresher. The guide includes a detailed list of
resources, including articles, videos, and books, at the end.

Chapter 1: The Importance of Addressing Public Health through a Disability
Lens

Itis crucial to understand the hurdles and obstacles people with disabilities
encounter when attempting to access public health services before delving into
how to form effective coalitions. This chapter discusses the significance of
approaching public health and clinical medicine from a disability perspective.
Individuals with disabilities often confront obstacles and healthcare disparities
that significantly impact their lives. By comprehending these challenges and the
role of ClLs, people and groups can advocate for healthcare systemsthatare more
accommodating and accessible to everyone.

The Impact of Healthcare Disparities on People with Disabilities

According to the Centers for Disease Control and Prevention, health disparities
adversely affect people with disabilities at a much higher rate, often leading to
unmetneeds and poorer overall health outcomes. People with disabilities are less
likely to have access to quality healthcare due to various barriers, including:



https://dhds.cdc.gov/LP?CategoryId=DISEST&IndicatorId=STATTYPE&ShowFootnotes=true&View=Table&yearId=YR4&stratCatId1=CAT1&stratId1=BO1&stratCatId2=&stratId2=&responseId=&dataValueTypeId=AGEADJPREV&MapClassifierId=quantile&MapClassifierCount=5
https://dhds.cdc.gov/LP?CategoryId=DISEST&IndicatorId=STATTYPE&ShowFootnotes=true&View=Table&yearId=YR4&stratCatId1=CAT1&stratId1=BO1&stratCatId2=&stratId2=&responseId=&dataValueTypeId=AGEADJPREV&MapClassifierId=quantile&MapClassifierCount=5
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Medical facilities may not be accessible

Diagnostic equipmentsuch as scales, tables, MRI machines, and others are
often inaccessible

Transportation may not be available

Providers lack training and awareness of disability issues

Individuals with disabilities are less likely to receive preventive services
such as screenings and diagnostic tests

People with disabilities have higher rates of chronic conditions such as
diabetes, obesity, and cardiovascular conditions

People with disabilities are two to three times more likely to struggle with mental
healthissues. A study by the National Council on Disability shows that disparities
caused by a lack of access to health care manifest in a variety of ways among
people with disabilities. These include:

40.9% of people with a disability report they have fair or poor health;
compared to 9.1% of people without a disability

6.6% of people with a disability have had a stroke compared to 1.5% of
those without a disability

13.2% of people with a disability have had COPD compared with 3.1% of
those without a disability

9.0% of people with a disability have had cancer, compared with 5.3% of
those without a disability

42.0% of those with a disability have experienced depression, compared to
11.6% of those without a disability

The article, Disability Doesn’t Discriminate: Health Inequities at the Intersection of
Race and Disability indicates that people with disabilities who are multi-

marginalized due to race and ethnicity reported increased health disparities.

The COVID-19 pandemic increased awareness of and worsened disparities facing
people with disabilities. Below are some examples.

Those with intellectual or developmental disabilities, medically fragile, and
technology-dependent individuals faced a high risk of being triaged out of
COVID-19 treatment when health care was scarce, a practice known as
medical rationing.

Individuals were denied the assistance of critical support persons during
hospital stays, especially early in the pandemic.


https://ncd.gov/publications/2009/Sept302009#skip_link-block-system-main
https://www.ncd.gov/assets/uploads/reports/2023/ncd-framework-to-end-health-disparities-of-people-with-disabilities.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10357509/#main-content
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10357509/#main-content
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10357509/#main-content
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e Congregate living facilities such as nursing homes were especially hard hit
during the pandemic. This resulted in extreme difficulty for CIL staff and
other community organizations to serve individuals in these facilities.
Consumers faced minimal opportunities to transition out of these facilities
to community-based settings.

e Thegrowingshortage of directcare workers before the pandemic worsened
as individuals workingin this vital occupation faced safety concerns, a lack
of access to appropriate protective equipment, and continued low wages.
Individuals who depended on these supports also faced safety concerns
and serious dangers should they be forced to move to a nursing facility
because they could not access caregivers in the community.

e Peoplewith disabilities and chronic conditions were at particularly high risk
of contracting COVID-19.

e People with disabilities and allies had to fight to be prioritized to receive
vaccines.

e Clinics and facilities where vaccines were distributed were often not
accessible or accommodating for people with disabilities.

e Peoplewithintellectualordevelopmental disabilities, deaf, hard of hearing,
deaf-blind, and blind persons faced profound communication barriers.

e General information about COVID-19 did not include disability-specific
information.

The Role of ClLs in Advocating for Change

As community-based organizations led by individuals with disabilities, ClLs are
instrumental in advocating for changes in the healthcare system to reduce
disparities and eliminate barriers. Centers can promote the independent living
philosophy in a medical model environment and challenge traditional healthcare
practices that may overlook or disregard the needs and rights of people with
disabilities. ClLs are the go-to advocacy organizations in their communities for
people with disabilities. Moreover, people with disabilities are the most
knowledgeable and best equipped to articulate the barriers and challenges they
face when accessing public health and clinical medicine services..

Advocacy and Legal Requirements

Itis crucial to emphasize the legal and civil rights requirements related to health
and disability. Various federal laws such as the Rehabilitation Act, Americans with
Disabilities Act (ADA), and the Affordable Care Act (ACA) directly address physical,
programmatic, and communication access. According to a brief from the ADA

National Network, underthe Rehabilitation Act, all organizations receiving federal
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funds, including health departments, must provide services in a manner that is
accessible to persons with disabilities. Additionally, all providers have
responsibilities under the Americans with Disabilities Act. These regulations
provide a framework for outreach, education, and advocacy.There is a need for
organizations such as ClLs to collaborate to ensure t legal standards are met,
resulting in better access to healthcare and improved outcomes.

Chapter 2: Overview of Coalitions
What is a Coalition?

A coalition is a group of diverse organizations that collaborate to achieve a
common goal or objective. Usually, these coalitions are formed to address
significant issues or challenges. For instance, a coalition may be established to
advocate for and work towards the passage of legislation. This approach is
particularly effectivein disability advocacy and the work done by CILs. By forming
coalitions, ClLs and other organizations can pool their unique strengths,
resources, and perspectives to create a powerful force for change and advocacy,
while also strengthening the power of the disability community.

Coalitions are made up of a diverse group of individuals, such as advocacy groups,
non-profit organizations, community service providers, neighborhood
associations, healthcare professionals, policy experts, and sometimes businesses
and governments. It is essential that coalitions at ClLs also include individuals
with disabilities who have been or could be impacted by the focus area orissue
concerningthe coalition. These organizations come togetherto achieve acommon
goal: policy reform, increased public awareness, and improved service delivery.
Each participant chooses to join the coalition because the work aligns with their
mission. (Source: Organizing for Social Change. Bobo, Kendall, and Max, 2010).

Why Coalitions Form

Building a coalition involves bringing together individuals and organizations with a
common interest or goal and agreeing to work together to achieve it. Coalition
building is a powerful strategy to address health challenges and barriers facing
people with disabilities. Through coalition building, organizations can combine
their resources, expertise, andinfluenceto create a greaterimpactthan they could
achieve alone. There are various reasons why an organization might decide to form
a coalition, including:

e |ncreasing the visibility and credibility of a cause orissue: a coalition can
demonstrate broad support and a diversity of perspectives, helping to
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attract media attention, public awareness, and the attention of
policymakers

e Pooling and coordinating resources and efforts: A coalition can reduce
duplication of efforts, share information and best practices,andaccess new
sources of funding and technical assistance

e Enhancing capacity and reach: A coalition can expand its members' skills
and knowledge, tap into new networks and audiences, andfoster innovation
and creativity

e Creating momentum: A coalition can generate more energy and
enthusiasm, inspire collective action, and amplify its members' voices and
power

There are many benefits that are realized by working with a coalition. Some of
these include:

e [Effective and sustainable change: a coalition can produce changes in
policies, systems, and environments that address the root causes of a
problem or issue and benefit the whole community

e Foster collaboration and partnership: a coalition can build trust and
relationships among its members, promote a culture of learning and
sharing, and create a sense of community and belonging

e Empower and mobilize the community: a coalition can engage and involve
diverse stakeholders, especially those who are most affected by the issue,
and enhance their leadership and advocacy skillsz

e Create a unified front that can address complex issues more effectively

Organizations with similar interests can reap many benefits when they join a
coalition. One of the primary advantagesis the collective impact that results from
collaboration among multiple organizations working towards a common goal.
Joining a coalition allows organizations to combine their resources, expertise, and
networks, creating a stronger and united force. This can improve and strengthen
the overall effectiveness of coalition member organizations' programs, initiatives,
and advocacy efforts.

One of the benefits of forming a coalition is that member organizations can
increase their visibility and influence. By presenting a united front, a coalition can
get the attention of policymakers, government officials, funders, and the broader
community. The increased visibility often strengthens advocacy efforts and can
also create opportunities for increased funding, partnerships, and collaboration.



cccccccccccccccccccccccccccccccccccc

Lastly, joining a coalition can benefit organizations as it provides a platform to
amplify their impact, share resources, and collectively work towards creating
positive change in their communities. The diverse perspectives within a coalition
canleadto betterproblem-solving and new approaches to addressing challenges
and barriers. Overall, coalition membership can help organizations achieve their
goals more effectively. (Organizing for Social Change. Bobo, Kendall, and Max,
2010. Creating High Impact Coalitions, Harvard Business Review).

When Forming or Joining a Coalition May Be the Right Choice

Coalitions are a strategic approach that can help organizations increase their
impact, resources, and reach. They can be particularly useful in addressing
complex andsignificantissues thatimpact people with disabilities, such as health
care, affordable and accessible housing, employment, and transportation. These
issues cannot be tackled by one organization alone, but multiple organizations
comingtogethercan make them more approachable. By forming a coalition, ClLs
and other partners can collaborate with organizations from different sectors, such
as housing authorities, healthcare providers, and other organizations, to create
comprehensive solutions.

Coalitions canalso be a powerful tool when seeking to influence policy and make
legislative change. This process can be difficult and lengthy, requiring sustained
efforts and support from many organizations. Coalitions can bring together a
variety of stakeholders, each bringing their own influence and expertise. This
collective voice is more likely to be heard and influence policymakers, making this
approach to systems advocacy an effective strategy for working towards change
that benefits people with disabilities.

In addition, coalitions can benefitmemberorganizations by enabling them to share
resources and build capacity. Centers often operate with limited resources. By
joining forces with other organizations, ClLs can share costs, expertise, and even
personnel, leading to more efficient operations and more significant impact.
(Organizing for Social Change. Bobo, Kendall, and Max, 2010.)

Challenges Faced by Coalitions and Potential Strategies to Overcome Them

Despite the potential benefits of coalitions, they can face various challenges, such
as competing priorities among members, communication issues, and limited
resources. Disagreements and a lack of consensus can also derail plans when
working with several organizations. To overcome these challenges, itis essential to
establish clear, mutually agreed-upon goals and encourage open and frequent


https://hbr.org/2022/03/creating-high-impact-coalitions
https://hbr.org/2022/03/creating-high-impact-coalitions
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communication. Building mutual respect and understanding among coalition
members can also help to resolve many of these issues. Sharing the workload
among all participants is crucial. Finally, allowing all participants to contribute to
developing coalition goals and strategies is essential.

To realize the benefits of working in a coalition, members must understand group
dynamics, recognize, and value each member's unique contributions, support a
culture of inclusivity, and ensure that the voices of people with disabilities are
centralin alldiscussions. Building trust and relationships among members is also
key to the coalition's success.

Effective coalitions operate with a strategic approach. This involves detailed
planning, setting achievable and measurable goals, and developing a clear
roadmap. Everyone involved in the coalition should have an opportunity to
participate in setting goals and evaluating progress on an ongoing basis. The
coalition must also inform participants about accomplishments, setbacks, and
changes in the approach used.

Transparency in leadership and management is crucial for effective mobilization
and management of resources. The coalition's workload should be shared
equitably among members, and communication should be regular to keep
everyone informed and the coalition moving forward. Conflict management should
be a priority, and the coalition should promote a respectful and inclusive
atmosphere where differing views are valued.

Itis vital to measure the impact of a coalition on the issues it was formed to
address. A clearstrategy and goals, and an easy way to measure progress toward
achievingthem are essential. The coalition should identify and establishindicators
showing progress toward its goals and an evaluation process for assessing its
effectiveness. Evaluating Coalition Progress and Impacts,

Measuring and demonstrating success might include indicators such as the
number of people impacted, changes in policies or practices, or other relevant
metrics, such as:

e Increased membership in the coalition

e Greater awareness in the community of the issues the coalition came
together to address

e Policy change

e Increased public awareness of disability issues

e Improved access to services for people with disabilities

10
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Lastly, itis crucialto ensure the sustainability of a coalition. Although it may seem
impractical to think about how the coalition will be maintained long-term when
starting one, it is necessary for the organization that is building a coalition to
considerseveralissues. Initially, the founding organization(s) will likely decide the
overall purpose, broad goals, and who will be invited to get things started.
However, it is almost certain that the leadership will change, goals will be
adjusted, and new organizations willjoin in over time. The coalition may change its
meeting schedule, location, and the way it operates. The coalition must be open to
new ideas, and implement a process for evaluating and measuring progress.
Funding and resource development may become more of a concern as time
passes. Thinking about and long-term sustainability at the start, keeping them in
mind as the coalition forms and moves forward, and being supportive of these
changes will help ensure the coalition's sustainability. (Organizing for Social
Change. Bobo, Kendall, and Max, 2010).

Signs of an Effective Coalition

An effective coalition can be recognized by a few key indicators. These include
having clear and shared objectives, active and engaged participation from all
members, robust and efficient communication strategies, and the ability to deliver
measurable impacts throughits activities. For ClLs, the effectiveness of a coalition
is also evident in the tangible improvements it brings to the lives of people with
disabilities, as well as in raising awareness of these issues within the broader
community. The author of Five Principles for Building Successful Coalitions
suggests that thriving coalitions have the following characteristics.

e Unity and trust: Members of the coalition share a common goal and work
together to achieve it. They trust each other and are committed to the
cause.

e Effective communication: Communication is open, honest, and respectful.
Members listento one anotherand are willing to compromise forthe good of
the coalition.

e C(Clear goals and objectives: The coalition has a clear vision and mission
statement. Members understand their roles and responsibilities and work
towards achieving the goals.

e Diversity and inclusivity: The coalition is diverse and inclusive. Members
come from different backgrounds and have different perspectives. This
diversity helps in generating new ideas and solutions.

11
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e Flexibility and adaptability: The coalitionis flexible and adaptable. Members
are willing to change their approach if something is not working. They are
open to new ideas and feedback.

Chapter 3: Building an Effective Coalition
Is a Coalition the Right Choice?

Before building a coalition, it is important to determine if it is the right approach for
the Center.However, this is not a simple decision as building a coalition requires
a significant amount of time, effort, financial support, and a long-term
commitment. Although bringing multiple organizations together to enhance
resources, capacity, andvisibility may sound enticing, it is essential to understand
the work involved in this effort to achieve success. It requires individuals with
strong leadership skills who understand the dynamics and steps involved in
building a coalition.

If a CIL decides to establish a coalition, they should expect to provide staff time,
financial support, and other resources todevelop it. CIL staff and leadership must
understandthat shifting to this collaborative approach will fundamentally change
the way the organization responds to a problem or issue in the community, as it
willdepend on others to achieve change. However, if successful, the benefits and
rewards of working within a coalition make this approach worthwhile.

Defining the Purpose and Focus of the Coalition

Onceit hasbeendecided that forming a coalition is the right course of action, the
next step is to define its purpose and focus clearly. The purpose should align with
the core values and needs of the target community, which in this case includes
staff at ClLs, advocates, and people with disabilities. A well-defined purpose for
the coalition will facilitate the recruitment of organizations and individuals, unify
members around the purpose, and guide future actions. The following points
should be considered while defining the coalition's purpose.

e Assessthe immediate and long-term needs of the community. Think about
the problem and how it impacts the community. Consider what a coalition
could accomplish by working together to address the problem or issue(s).

e Determine achievable goals that align with these needs. These will be the
coalition's initial goals and help explain the purpose and what it will
accomplish.

e Create a mission statement that encapsulates these goals. This statement
should clearly state the problem and solution. For example, The SC

12
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Disability Public Health Coalition exists to remove barriers facing people
with disabilities related to health that led to poor outcomes.

It is important to have a clear understanding of the issues that a coalition will be
addressing, beyond just a mission statement or purpose statement. Knowing this
information can help with recruiting members and organizing the group's initial
meeting. Some examples of potential issues that the coalition may address could
include:

e Enhancing accessibility in medical facilities, clinics, and hospitals
e |mproving healthcare access and affordability for people with disabilities
e Providing educational opportunities and training for health professionals

Each issue should be considered based on its impact on the community and the
coalition's ability to address it and make progress.

What Resources Are Needed to Start the Coalition?

When starting a coalition, it is important to be aware of the resources that will be
required. Initially, these resources may be simple and include a meeting space,
accesstotechnology suchas email, social media, or phone to conduct outreach,
a smallamount of funding to cover snacks and materials for the first meeting, etc.
Some of the essential things that will be needed when establishing a coalition
include:

e Volunteers and staff with diverse skills to help in the coalition's work

e Funding to cover operational and activity-related expenses

e Physical resources such as a meeting space and office supplies

e Digitalresources, including a website, social media presence, and email for
outreach and communication

Securing these resources will require fundraising, obtaining grants, and
partnerships with other organizations.

Identify and Engage Key Partners

Gathering suggestions and feedback from other organizations that will play a
significant role in the coalition will be crucial. Identifying and engaging
stakeholders interestedin or affected by the coalition's goals will provide valuable
insights during the development process. These stakeholders may include:

e People with disabilities from varied backgrounds

13
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e Healthcare providers

e Policymakers

e Educational institutions

e Community leaders

e Other organizations concerned about the coalition’s focused goals and
issues

e Local government, such as the local public health department

Developing the coalition will require understanding the stakeholders' interests,
potential contributions, limitations, and concerns.

The Importance of Diversity in Coalition Membership

Intentionally planning for and working to ensure diversity among coalition
members will be crucialforinclusive and effective advocacy. A coalition should be
representative of the community and those whose work it will impact. When
thinking about a coalition focused on disability and health, C should work to
include:

e Representation of a wide range of disabilities
e Membership from varied cultural, ethnic, and socioeconomic backgrounds
e Diverse professional expertise and experiences

Diversity is a crucial component of building a successful coalition. By prioritizing
diversity, the group can benefit from several advantages.

Firstly, diversity brings different perspectives, experiences, and skills to the
coalition. This can boost the group's creativity, innovation, and problem-solving
abilities. Coalition members from diverse backgrounds can provide insights and
solutions that may not be obvious to others. They can challenge assumptions and
biases that may hinder the coalition's progress.

Secondly, diversity enhances the coalition's credibility, legitimacy, and influence,
especially when the goal is related to social justice, equity, or inclusion. By

representing a broad and diverse range of stakeholders, the coalition shows that
its goals are essential forthe broader community. Coalition members from diverse
backgrounds mayalso have access and deep connections to different audiences
and decision-makers. They can tailor their messages and strategies accordingly.

Lastly, diversity helps promote a culture of learning, respect, and collaboration
within the coalition, strengthening the relationships and trust among the coalition
members. By valuing and appreciating the diversity of members, the coalition can

14
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create a positive and supportive environment where everyone feels welcome,
heard, and empowered. Diverse coalitionmembers can alsolearnfrom each other
and share their knowledge, resources, and networks, Creating and Maintaining
Coalitions and Partnerships.

Identify Potential Coalition Members

The nextstep is to start finding people and organizations who may be interested in
joining the coalition. Look for those who share the same goals as the coalition and
have demonstrated a commitment to achieving them. This may include local
advocacy groups, community leaders, and individuals who have been affected by
the issues at hand. It's best to target organizations that work in a similar sector or
provide related services. Their enthusiasm and interest will be valuable for
sustained engagement and impact. Create a list of potential members with their
contact information for recruitment and future communication. When identifying
potential members, it's important to consider:

e Their alignment with the coalition's goals and values

e Theirinfluence and network within the community

e Theirresources and capabilities in contributing to the coalition

e Theircommitment to long-term engagement and advocacy

e Theirapproach to and philosophy related to serving individuals who have
disabilities

Identify the Core Team to Start the Coalition

Starting a new coalition can be a challenging task. To make the process easier and
ensure long-term success, it's helpful to create a core team that will assist in
managing the initial work. This team will also provide leadership support in the
early days of the coalition, help further define the coalition's purpose and goals,
and assist with recruitment. Additionally, having a diverse team with individuals
and organizations possessing different skills and backgrounds, including
leadership, advocacy, communication, and organizational strengths, will lend
credibility to the coalition and make it a team effort.

When selecting the core team, various factors, such as the individual's or
organization's experience, expertise, and availability, must be considered. By
carefully selecting the core team members, the coalition can be guided in the right
direction and easily achieve its goals. Potential core team members should have
the following attributes.

15
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e |eadership and decision-making abilities

e Expertise in advocacy, law, health care, public health or education
e Capacity for strategic planning and execution

e Commitment to the coalition's long-term success

e Share and/or support the independent living philosophy

Itis best to form a core team after developing a draft of the coalition's purpose,
goals,andissuesto be addressed. Talkto interested individuals and organizations
before publicizing the effort and announcing the first meeting. Then, bring them
together for a casual conversation to discuss moving forward. During the initial
meeting, review and discuss the reason for establishing the coalition, the draft
mission and vision of the group, and how the coalition will begin to work toward
addressing issues.

Chapter 4: Launching a New Coalition

Once the core team responsible for launching the new coalition has met and
started planning, they will draftand refine the purpose statement and goals of the
coalition and identify potential members. It's time to start thinking about the first
meeting and moving forward. However, before sending out invitations and deciding
on snacks, many other important things must be done to ensure a successful
gathering. This chapter presents a step-by-step guide to bringing members of the
new coalition together for the first time. It also offers tips and suggestions to help
maintain momentum in the effort's early days.

Planning for the First Meeting

The first coalition meeting is crucial as it sets the tone for future success. To
ensure a successful and welcoming start, several steps need to be taken. These
include selecting a meeting location that is easily accessible, streamlining the
registration process, providing options for remote access to the meeting, and
other relevant considerations.

Identifying a Meeting Location

The first step in organizing a meeting is to choose an appropriate location.
Consider a location that is easily accessible and convenient for the attendees. It
should be spacious enoughto accommodate the expected number of participants
and have a welcoming atmosphere. It's best to choose a central location that
provides ample parking facilities and is located on at least one public
transportation route. This is particularlyimportant as many people with disabilities
rely on public transportation for travel.

16



cccccccccccccccccccccccccccccccccccc

When planning a meeting, it is vital to consider the room where it will be held. The
meeting room must be spacious enoughto accommodatetables and chairs, allow
people to move around comfortably, and be fully accessibleto individuals who use
wheelchairs and other mobility devices. The room should also provide space for
audiovisual equipment, a sign-in table, and a refreshment table. If necessary, do
not hesitate to ask members of the core team or partner organizations to host the
eventintheir meeting space. Thisis an excellentwaytoincrease collaborationand
support for the coalition.

Accessibility is crucial when forming a new coalition involving people with
disabilities. It is essentialto choose a meeting location that is fully accessible and
meets the needs of attendees. This includes the following:

e An accessible path of travel exists from the nearest public transportation
stop to the front door of the building

e Offeran ample numberof accessible parking spaces, including spaces that
can accommodate vehicles with wheelchair lifts

e An accessible path of travel from the parking area to the front door of the
building

e Meeting space located on the first floor. If this is not possible, an elevator
must be available

e Accessible restrooms

e Meetingroom spacious enoughto provide ample space forthe movement of
wheelchairs and other mobility devices

This list includes just some of the things to be considered when determining the
location for coalition meetings. The Accessible Meeting and Event Checklist
provided by Cornell University highlights several additional considerations related
to accessibility. Able South Carolina’s Civic Engagement Guide also has helpful
pointers.

When deciding on alocationfor a meeting, it is important to consider the needs of
people who are deaf or hard of hearing. It will be helpfulto find a facility with a loop
system, which can transmit audio signals directly to hearing aids or cochlear
implants with a telecoil (also known as a 'T' switch). A loop system involves
creating a wire that circles a room or area, called an induction loop. This makes
participating in the meeting easier for people with hearing difficulties. The loop
system takes a sound source, like a microphone used by a speaker, and transmits
it as an electromagnetic field within the looped space. Hearing aids within this
space can pick up this signalwhen setto the 'T' (telecoil) setting, providing the user
with a clearer sound by reducing background noise. A professional must do the
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installation of a loop system. Ideally, it would be done at the time of construction.
However, they can be installed at any time. Itis important to note that loop
systems are different than FM systems. More will be said about addressing and
supporting communication access in later paragraphs.

When determining the meeting location for a coalition launch, accessibility is a
crucialfactorto consider. If the host facility is differentfrom the CIL's building, it is
recommended that CIL staff visit the site to make certain it meets accessibility
requirements. Being proactive will help ensure that everyone feels welcome and
there are no surprises on the day of the meeting.

In addition, organizers needto decide whetherthey want to offerremote access to
coalition meetings. Remote participation can be facilitated through platforms like
Zoom, Teams, or other similar tools, providing access to individuals who cannot
attend in person. However, it is essential to ensure that remote participation is
well-integrated into the in-person component of the meeting and that remote
participants can participate effectively. Using digital collaboration tools that work
seamlessly can be helpful in this regard. Some examples include:

Video conferencing with captioning and sign language support

Support for multiple audio channels to offer other languages if possible
Collaborative document editing and cloud storage

Accessible websites and social media platforms for broader engagement

Promotion and Registration

Oncethe location, date, and time for a meeting have been determined, organizers
should startreaching out to encourage people to register and attend. The method
chosen for outreach will depend on what works best for the new coalition.
Organizers may have a list of partners and or individuals they want to target for
participation, or they may want to open participation to anyone in the community.
Regardless of the approach, logistics and accessibility must be considered.

It is important to begin outreach and promotional efforts early, at least several
weeks inadvance. Organizers should decide whetherto use a targeted method for
inviting individuals to the first meeting or make it open to anyone who wishes to
join. This decision will drive the outreach methods chosen.

Organizers musttake steps to ensure that the outreach and promotional methods
used to promote the coalition are accessible. Electronic materials such as fliers,
emails, and socialmedia posts can effectively reach people and organizations, but
organizers musttake basic steps to make their message accessible. For example,
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Disability:IN offers tips for creating accessible social media content in their
Creating Accessible Social Media Content: GAAD Toolkit.

During the registration process, organizers can gather important information such
as names, phone numbers, organization names, and job titles of registrants. The
form should also ask individuals if they want to join an email list to get future
updates about the coalition. This information will help organizers build a contact
list of individuals and organizations who are interested in the work.

Finally, organizers must offer accommodations that will enable all attendees to
fully participate. The registration process is the bestway to provide attendees with
an opportunity to indicate what accommodation they will need. Adding a section
to the form that provides options or asks individuals to write in accommodation
requests is ideal. If offering a list of options, the form should include:

American Sign Language (ASL)
Digital/electronic materials in accessible format
Large print
Braille
Loop or FM system

Itis commonly knownthatarranging some accommodations such as hiring a sign
language interpreter or converting documents to accessible formats may take
time. As such, itis recommendedtoinclude a statement on registration materials
indicating the timeframe for requesting accommodation. For example, some
accommodations may require three business days' notice in advance.

Organizers can make it easier to request accommodation by planning. They can
save time by identifying organizations in the community that provide commonly
requested accommodations such as sign language interpreting, document editing
and conversion to accessible formats, and communication access eal time
communication, (CART) services, as well as establishing relationships with these
vendors in advance.

If refreshments will be served, organizers should also ask registrants about any
dietary needs. Accommodations for dietary needs could include dairy—or gluten-
free, nut-free snacks, etc. Alternatively, organizers could avoid these dietary
issues by providing foods that do not cause allergies.

Coalition organizers should continue their outreach and promotional efforts before
the first meeting. They canreach out directly to selected organizations or conduct
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a social media campaign to increase awareness of the first meeting, increase
attendance, and raise the coalition's overall visibility. If using email, organizers
should considersending reminderemails with new or updated content on multiple
occasions and making follow-up calls if conducting outreach via phone.

Strategies for a Successful First Meeting

Organizations can take several steps to ensure a successful first meeting. It is
important to create aninclusive and welcoming environment. Consider identifying
volunteers who can welcome attendeesto the meeting as they enterthe gathering.
Others can support the check-in process and greetindividuals in the meeting area.
It is particularly important to connect with individuals who may not interact with
others, so they feel welcome.

Organizers should encourage open and respectful communication during the
meeting. This is a time to build relationships, get to know one another, and
discovercommoninterests. Encouraging opendiscussion and respectful dialogue
is important for the coalition's initial meeting and its long-term success.

Organizers should facilitate networking opportunities among members. Allowing
time for informal networking before and after the meeting while also including
structured activities during the first meeting is vital. Consider structured activities
that help individuals get to know one another. Small group activities among
individuals at tables followed by report-outs to the larger group can be helpful.
Focus on making these activities fun and helpful to the coalition’s work. For
example, giving each group questions that help them envision and discuss what
accessible health programs and services might look like and how they will impact
people with disabilities.

Setting the Agenda

It is important that organizers give careful thought to the agenda and structure of
the first meeting. Plan the agenda so that the meeting is interactive, focused,
timely, and engaging. Considerallocating time fordiscussions, Q&A sessions, and
small breakout groups if the meeting is large.

At the beginning of the first meeting, coalition leaders should make opening
remarks to welcome everyone. After that, attendees should have a chance to
introduce themselves, their organizations, and their interest in the coalition. This
canbe done with all attendees participating, but if the meetingis large, it may work
better to have attendees make their introduction with others from the same
organization together.
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Overview

Organizers of a coalition should prepare a presentation that highlights the mission
and vision of the coalition. They should also discuss the coalition's objectives and
key focus areas, as well as provide an overview of the coalition's structure,
leadership plan,and member roles. It's important to emphasize that all members
have a voice in shapingthe coalition's operations and the roles of its members. Be
prepared to discuss how the leadership will be held accountable, the plans for
clearand frequentcommunication, and how members will be given opportunities
to voice their concerns.

Review and Discussion of Disability and Challenges with Health Services

The presentation will highlight health-related issues, statistics, and barriers that
impactdisabledindividuals. The main focus of this presentation is to establish the
need for the coalition and outline some of the challenges it will be working to
address. There will be an opportunity for open discussion, where attendees can
share their experiences and observations. This discussion will help create buy-in
and mutual trust among the attendees.

The Future of the Coalition

During the coalition meeting, members will discuss both goals and objectives.
Theywill also outline key advocacy areas and strategies for collaboration between
member organizations.

Discuss and gatherfeedback from attendees about logistical issues such as how
often meetings will take place, length of meetings, and location. Additionally, talk
about establishing communication channels (e.g., email, social media,
newsletters). Finally, identify and share information for the individual(s) who will
serve as the point of contact for current and future coalition members.

Open Forum

This should be a more informal time for members to ask questions, raise issues,
suggest agenda items for future meetings, and provide other input.

Final Remarks

Provide a summary of key points and outline the next steps. Additionally, remind
attendees of the date, time, and location of the next meeting and express gratitude
for their presence.
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Choosing the Right Facilitator

An effective facilitator plays a crucial role in meetings. To ensure that the meeting
is productive and within the scheduled time frame, the facilitator should clearly
state the purpose of the coalition and oversee all the coalition's business. They
should also welcome feedback from other members, respond to challenging
questions, and maintain a neutral and guiding presence throughout the meeting.
The facilitator should ensure that everyone has equal opportunities to speak and
keep discussions on track. They should be prepared to mediate any conflicts and
refocus the group on the coalition's goals.

Chapter 5: Ensuring the Long-Term Success of a Coalition
Introduction

Starting a coalitionrequires a considerable amount of effort and cooperation. The
first step is to identify core partners who can help with logistics and planning,
followed by holding the initial meeting. However, this is just the beginning of
creating and maintaining a successful coalition. It is essential to invest time and
effortto ensure its long-term viability and success. The final chapter of this guide
provides proven ideas and suggestions that can help coalitions maintain
momentum and continue to achieve positive outcomes in the community.

Governance and Leadership Structure

When establishing the governance structure of a coalition, it is essential to
consider various approaches, their advantages, and drawbacks. Governance
refers to the decision-making processes adopted by the coalition, including who is
responsible for decision-making, who provides input, and how decisions are
made. This could involve both formal and informal methods.

A formal governance structure typically involves clearly defined roles,
responsibilities, and decision-making processes. The coalition may have
designated officers or other leadership positions, such as chair, president, vice-
chair, secretary, etc. These individuals may be elected by members or appointed
through other means. This approach ensures accountability, clarifies tasks, and
monitors progress on goals and initiatives. However, it can also lead to
bureaucracy and rigidity, reducing flexibility and creativity within the coalition. If
not handled correctly, it may also limit input from members, causing frustration
and discouragement.
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An informal governance structure allows for a more flexible environment where
roles and responsibilities can develop naturally based on members' expertise and
commitment. This encourages ownership, empowerment, and creativity, leading
to greater motivation and innovation. However, without clear guidelines and
structure, there may be uncertainty, inconsistency, and conflicts arising from
confusing decision-making processes.

One leadership approach is to have elected positions. This allows members to
democratically choose individuals to represent and guide the coalition. This
approach increases accountability, as leaders are responsible for delivering
mandates from coalition members. However, transparency and accountability are
essential to prevent a few organizations from taking power and ensure the
representation of diverse voices on the leadership team.

Another option is to have rotating leadership roles, where different members
assume leadership responsibilities over set periods of time. This promotes
inclusivity, diversity, and skill development within the coalition, as members can
contribute their expertise and perspectives in leadership roles. However, careful
coordination and planning are required to ensure smooth transitions and
continuity in decision-making.

Finally, a sharedleadership model is another approach where responsibilities are
shared among multiple individuals or teams. This approach promotes
collaboration, collective decision-making, and shared expertise, using the
strengths and talents of various members. Effective coordination and
communication are crucial to prevent conflicts or inconsistencies in leadership.

Ultimately, the choice between formal or informal governance structures should
align with the coalition's goals, size, and culture. Engaging members in
discussions to understand their preferences and concerns is essential to ensure
that the chosen approach effectively supports the coalition's work while
addressing any potential challenges.

Determining Communication Channels

Effective communicationis vitalfor the success of any coalition. It helps members
stay informed, engaged, and connected. To support collaboration and maximize
the impact of the coalition's efforts, clear and reliable communication channels
mustbe established. Organizers can choose from a wide range of communication
methods such as email, newsletters, social media posts, virtual meetings,
telephone, and online collaboration tools. It is essential to choose the methods
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that work best for coalition members, taking into consideration factors like the
speed and effectiveness of communication, ease of conveying information, the
skill of the individuals involved in creating and distributing messages, and the
preferences of members.

It is important to carefully consider the information that is shared through these
communication channels. General information about the coalition, upcoming
meetings, updates on achievements, victories, and challenges, and information on
how people can get involved in supporting the coalition's work are all valuable
information to share. Be sure to use plain language that all readers can
understand. Finally, consider how the coalition can share information in other
languages spoken in the community.

Transparency is an important aspect of communication. Sharing relevant
information, decisions, and progress updates with all members builds trust and
accountability. This empowers members to contribute meaningfully and feel
invested in the coalition's mission and achievements.

Regularcommunicationis crucial to maintaining momentum and cohesion within
the coalition. The information to be communicated should be concise, clear, and
focused to ensure that all members are kept up to date between scheduled
meetings.

Strategies for Resource Development

In the initial stages of forming a coalition, the main focus is often on selecting a
meeting place and attracting members. However, it is important to consider that
additional resources will be necessary to maintain the momentum and ensure
growth in the future. These resources might include financial support, strategic
partnerships, and other related needs. Therefore, it is crucial for the coalition
leadersto planand think ahead of whatresources they will require to ensure long-
term success.

Building Partnerships

Resource development requires strategic partnerships with rganizations and
coalitions. By collaborating with groups that share similar goals or have
complementary missions, a coalition can amplify its message and leverage
collective strength. These partners may also become allies and supporters who
actively participate in the work. To identify potential partners, look for
organizations with influence, expertise, and resources that align with the
coalition’s purpose. Collaborating with these organizations can enhance
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credibility and effectiveness, as well as increase reach. To sustain long-term
partnerships, establish clear communication channels and mutually beneficial
relationships.

Fund Development

Fund developmentis a crucial tool for many coalitions. It involves raising funds to
covervarious expenses such astechnologyforvirtual meetings, equipment rental,
facilitator payments, office space rent, staffing, and other costs. As the coalition
grows and expands, the need for fund development may increase. To raise
essential financial support, the coalition can organize fundraising events,
campaigns, and appeals to individual donors who are invested in the work of the
coalition. However, if a CIL is leading the coalition, it is essential for the
organizationto considerhow these activities might impact broader efforts related
to fund development for other initiatives.

To provide greater financial stability, it is important to diversify fund development
strategies that appeal to different donors. Combining fund development efforts
with grant writing can be an effective way to achieve this.

To maximize success, fund development activities should leverage various
platforms and techniques such as crowdfunding platforms, charity events, online
donation drives, and direct mail campaigns. These can be very effective when
combined with more traditional tools such as email, print media, and direct
outreach.

Grant Writing

Grantwriting is a crucial strategy for resource development. It involves identifying
and applying for grants from government entities, foundations, and corporations,
which can provide much-needed funding for coalition initiatives. However, it is
important to be strategic and intentional when applying for grant funding.

Firstand foremost, it is important to ensure that the grant opportunities align with
the mission and purpose of the coalition. When reviewing opportunities, consider
if the grant fits with the current work of the coalition and future goals, instead of
trying to change the coalition's mission to fit the purposes of the grant. This is
critical and will help the coalition stay true to its mission.

To develop successful grant proposals, it is important to clearly articulate the
coalition's mission, goals, and impact. Each application should be tailored to the

25



cccccccccccccccccccccccccccccccccccccc

specific requirements of the granting organization and highlight how the coalition
addresses pressing needs orchallenges in the community. A compelling proposal
cangreatlyincrease the chancesof receiving the grant. Consultthe Organizational
Capacity Building Guide for more information and guidance on submitting
successful grant proposals.

To achieve success in resource development, a strategic approach that involves
establishing partnerships, fund development, grant writing, and leveraging
community assets is important. By implementing these strategies effectively, a
coalition can secure the necessary resources to sustain its efforts and make a
meaningful impact.

Scheduling and Planning for Coalition Meetings

As a reminder, communication and updates are important, but they cannot
replace regular coalition meetings. These meetings are the foundation of a
successful coalition. Bringing like-minded people together to discuss and plan
action steps towards addressing barriers and community issues is one of the main
reasons for creating a coalition.

Organizers should recognize the value of coalition meetings and plan them
effectively. A well-structured meeting can ensure that members feel their time is
well spent. Itis important to develop a well-planned agenda, assign specific
portions of the discussionto particular members, allocate time to each item, and
considerhow to gatherinput and concerns from members. Leave time for informal
conversation, networking, and members to raise issues before the group.
Distribute the meeting agenda ahead of time and include notes from previous
meetings. Make materialsavailablein accessible formats and allow individuals to
request accommodations in the meeting announcement.

When deciding how often and in what format to hold future meetings, consider
factors such as members' availability and the need for regular updates. Decide
whether arrangements will be in person, online, or through a hybrid model to
accommodate schedules and preferences. Check-in with members periodically to
ensure that the frequency and structure of meetings work for them. Ask for input
and ideas for future meetings. Consider establishing a fixed meeting schedule,
such as the first Wednesday of every month at one o'clock. Survey members to
find a time and day that works for the majority.

Setting key milestones and timelines is crucial for tracking progress and
maintaining momentum. Establish clear and specific goals and objectives for the
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coalition's activities and realistic deadlines for achieving them. Communicate
these timelines effectively to allmembers to ensure accountability and alignment
toward common goals. Regularly review progress against established milestones
and adjust timelines to adapt to changing circumstances or priorities.

For instance, a coalition focusing on disability and health services may aim to
improve the accessibility of medical facilities in their community. A goal could be
that coalition members will conduct outreach to 50 providers in a calendar year,
aiming to train 25 of them on accessibility guidelines and requirements, and that
15 facilities become accessible to persons with disabilities. These are apparent
goals and objectives that provide a framework that is easy to track and report to
the coalition as progress is made.

Supporting Coalition Members

One effective way to maintain memberengagement and participationin a coalition
is to ensure tasks and responsibilities are distributed fairly among members.
When assigning tasks and coalition roles, consider the interests, skills, comfort
level, and availability of each member. Encourage members to take ownership of
their responsibilities by aligning tasks with their expertise and passionfor the work,
if possible. Offerresources and support to help members fulfilltheircommitments
and overcome any challengesthey may encounter, such as one-on-one support or
training.

To strengthen the coalition and individual members, it is important to identify
areas where growth is needed and arrange for training. Conduct surveys to identify
areas where members may benefit from additional support or learning
opportunities. Some members may have a passion for the work but may lack the
knowledge or information needed to be effective advocates. Consider organizing
training sessions, workshops, or skill-building activities to enhance members'
capacity and effectiveness in fulfilling their roles within the coalition. Ongoing
professionaldevelopmentis also crucialto strengthenthe skills and abilities of the
coalition, and it may be helpfulto invite local experts or leaders from nonprofits or
businesses workinginthis field to offer presentations covering topics identified as
areas of need.

Sustaining a Coalition through Effective Succession Planning

Coalitions are a powerful tool for driving change and bringing together diverse
stakeholders with a common cause. However, to ensure long-term sustainability
and impact, enthusiasm and momentum alone are not enough. It is imperative to
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plan and anticipate future needs. One critical aspect of this is succession
planning, which involves identifying and preparing individuals to take on key roles
within the coalition.

Identifying and Cultivating Potential Leaders

Succession planning is a crucial step for any coalition to ensure that they have
capable leaders to take over when current leaders step down. Identifying
individuals who display the necessary skills and qualities to become future leaders
is the starting point for this process. The potential leaders may exhibit leadership
qualities through effective communication, strategic thinking, volunteering, and
stepping up to lead activities or initiatives, and leading in collaboration and
consensus building.

Once a potential leader has been identified, it is important to invest in their
development through training and mentoring. Providing opportunities for them to
enhance their leadership skills through workshops, seminars, and hands-on
learning experiences canempowerthemtotake on these roles with confidence in
the future. Mentoring is another effective wayto identify and develop leaders since
it allows potential leaders to work alongside and receive guidance from
experienced leaders.

It cannot be stressed enough how vital it is to focus on succession planning.
Coalition leadership will change over time due to various reasons, such as
changes in personal or professional lives, new priorities, and competition with
other priorities. These changes can create difficulties for coalitions if they are not
prepared and actively working to develop new leaders.

Risks and Challenges

Succession planning is crucial for the long-term sustainability of coalitions.
However, it too comes with its own challenges. These challenges include
resistance to change, maintaining unity and momentum, and more. These
challenges can be overcome by adopting a proactive and inclusive approach. It will
help reduce the risks of succession planning and prepare for smooth leadership
transitions in the future.

One of the most common challenges in succession planning is the reluctance of
coalition founders and current leaders to delegate authority to others. To prevent
this from happening, coalitions should foster a culture of shared leadership and

collaboration from the very beginning. This can be accomplished by emphasizing
the importance of collective ownership and accountability within the coalition. By
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empowering leaders at all levels and promoting a culture of trust and
transparency, coalitions can overcome resistance to change and facilitate
smoother transitions.

Ensuring Financial Sustainability

Financial sustainability is a crucial factor in ensuring that coalitions can continue
for a long time. Even the most well-developed coalitions may find it difficult to
maintain momentum and achieve their objectives without adequate funding.
Therefore, effective succession planning should also include plans for ensuring
sound financial practices and diversifying funding sources. For solutions and
ideas, please refer to the previous section in this guide, which focuses on fund
development and grant writing.
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https://hcbsadvocacy.org/
https://www.able-sc.org/wp-content/uploads/2021/10/SEADA-Civic-Engagement-Guide-Design_Accessible.pdf
https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
https://www.immunizationcoalitions.org/content/uploads/2019/07/Coalition-Building-Toolkit-Sherow.pdf
https://hbr.org/2022/03/creating-high-impact-coalitions
https://www.ajpmonline.org/article/S0749-3797(14)00557-1/fulltext
https://www.ajpmonline.org/article/S0749-3797(14)00557-1/fulltext
https://www.thecne.org/cne-toolkits-2/coalition-design-take-action-blueprint/
https://www.urban.org/apps/pursuing-housing-justice-interventions-impact/alliance-and-coalition-building
https://healthysd.gov/wp-content/uploads/2014/12/8StepsCoalition.pdf
http://useablehome.ri.umt.edu/www/wp-content/uploads/Hints-and-Tips-for-Coalition-Building_PDF.pdf
https://anhd.org/report/how-build-coalitions-people-dont-hate
https://anhd.org/report/how-build-coalitions-people-dont-hate
https://pubmed.ncbi.nlm.nih.gov/30132367/
https://commonslibrary.org/five-principles-for-building-powerful-coalitions/
https://commonslibrary.org/five-principles-for-building-powerful-coalitions/
https://www.hsph.harvard.edu/striped/helpful-tips-to-keep-in-mind-when-building-and-managing-a-coalition/
https://www.hsph.harvard.edu/striped/helpful-tips-to-keep-in-mind-when-building-and-managing-a-coalition/
https://www.linkedin.com/advice/3/whats-secret-building-strong-coalition-advocacy
https://www.ojp.gov/ncjrs/virtual-library/abstracts/building-effective-coalitions-some-planning-considerations
https://resourcesharingproject.org/learn/for-coalitions/
https://insights.theberkeleygroup.org/the-benefits-of-nonprofit-coalition-building-83070b9f12a
https://www.cdc.gov/nccdphp/dnpao/health-equity/health-equity-guide/pdf/health-equity-guide/Health-Equity-Guide-sect-1-3.pdf
https://www.ruralhealthinfo.org/toolkits/health-promotion/4/partnerships-coalitions

........................................

13. Leadership in coalition building
a. Coalition Building: Start Here - The Commons (commonslibrary.org)

14. Coalition building workshops and training
a. 8 Steps to Building and Sustaining Effective Coalitions - CDC TRAIN - an
affiliate of the TRAIN Learning Network powered by the Public Health Foundation
b. (L026) Coalition Building Concepts | NDPHTN - CDC TRAIN - an affiliate of
the TRAIN Learning Network powered by the Public Health Foundation

15. Challenges in coalition building

a. RS00002733.pdf (fvtc.edu)

b. Common Difficulties Faced by Coalitions | Ohioline (osu.edu)
16. Coalition building for social change

a. Social movement coalitions: Formation, longevity, and success

(ucmerced.edu)
17. Evaluating coalition effectiveness
a. Evaluating Coalition Progress and Impacts | Ohioline (osu.edu)
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https://commonslibrary.org/coalition-building-start-here/#:%7E:text=Resources%20on%20Coalition%20Building%201%20Introduction%20to%20Coalition,5%20Learning%20from%20past%20and%20current%20coalitions%20
https://www.train.org/cdctrain/course/1045486/details
https://www.train.org/cdctrain/course/1045486/details
https://www.train.org/cdctrain/course/1086585/details
https://www.train.org/cdctrain/course/1086585/details
https://ncjtc-static.fvtc.edu/Resources/RS00002733.pdf
https://ohioline.osu.edu/factsheet/CDFS-15
https://sites.ucmerced.edu/files/nvandyke/files/van_dyke_and_amos_-_social_movement_coalitions.pdf
https://sites.ucmerced.edu/files/nvandyke/files/van_dyke_and_amos_-_social_movement_coalitions.pdf
https://ohioline.osu.edu/factsheet/CDFS-14
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